ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure
DATE 20 April 2010
DIRECTOR Gordon Mclintosh

TITLE OF REPORT Performance Report

REPORT NUMBER: EPI1/10/101

1. PURPOSE OF REPORT
The purpose of this report is to provide Members with an update on Enterprise,
Planning and Infrastructure Performance as at February 2010.

The report details a range of performance measures across the service,
supported by additional information provided in Appendices 1 and 2.

2. RECOMMENDATION(S)

It is recommended that the Committee review the performance data and
underlying trends, providing comments and observations thereon.

3. FINANCIAL IMPLICATIONS

There are no direct financial implications, although adherence to revenue and
capital budgets is a performance measure for each function across the service.

4. SERVICE & COMMUNITY IMPACT

There are no direct implications arising from this report but performance
measurement and reporting should be viewed as a means to managing
improvement in services to the community. The report also links to the Single
Outcome Agreement.

5. OTHER IMPLICATIONS



There no other direct implications arising from this report.

6. REPORT
The report comprises:
1 A brief written overview by the Corporate Director

2 A “scorecard” listing the key performance measures, detailing:
e recent performance (trends)
o targets
e a “traffic light”

3 “Drill Down” performance measure sheets corresponding to those measures
on the “scorecard” being considered this cycle (indicators available on an
annual basis only have been excluded), detailing:

a definition of the measure

a graphical representation of the performance

longer term trends of performance

analysis of what the performance means

recommended actions to be taken for improvement

4 Appendices 1 and 2 providing fuller information to support the “headline”
detail provided in the main body of the report, namely in relation to Capital
Expenditure ( Appendix 1) and Road Defects in Appendix 2.
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